Summary of ASK4™ - Concepts, Applications, and Benefits
CONCEPT: Stop Thinking.. - Start DOING..!

* Every person, in every situation, has to face this same question.
¢ It's the #1 priority when you're stuck, uncertain, or ready to move forward.
* No one can escape it — we all have to decide "...what to do NEXT"

You’re Not Alone

® Others may be part of the problem — but you must answer the question.
¢ Others may have faced the same challenge and found helpful solutions.
® Their experience and insight could help to guide your next move.

: . . . ASK4™ - estions-Cons N
¢ Solving your challenge starts by asking the right questions I e Snsas et

* ..and that's true even if you plan to use Al tools..

ASK4™ is a logical sequence of 4 key questions.
ASK4™ helps you focus, decide, and take action — faster and smarter.

The four fundamental questions guide users in: t I <
* addressing past challenges, L
* evaluating current opportunities,

» creating future solutions, and
* sharing insights for sustained improvement

Once you figure out your next step, you’ll be ready to help others across your globally-connected U-Netted Nations™
community. The 4-question ASK4™ Process emphasizes:

¢ Stakeholder Engagement: Identifies key participants and their concerns.

* Root Cause Analysis & Reverse Engineering: Breaks down current and desired states to determine underlying issues.
* Structured Collaboration: Transforms casual input into consensus insights on actionable options.

* Cooperative Engagement: Allows those who care to find those who can help, locally and globally.

* Sustainable Problem-Solving: Captures evolving challenges and continuously improves results.

Typical APPLICATIONS
ASK4™ can be applied individually - or across various domains, including:

* Business Process Improvement: Streamlining workflows and addressing inefficiencies.

¢ Real-Time Dashboard: Catching small issues before they become overwhelmingly complex.

* Project Management & Engagement: Enhancing collaboration among teams and stakeholders.

¢ Knowledge Management & Organizational Learning: Capturing and leveraging insights for better decision-making.
¢ Community & Stakeholder Governance: Facilitating equitable representation in decision-making.

¢ Global Collaboration & Issue Analysis: Encouraging cooperative problem-solving across diverse groups.

BENEFITS of the ASK4™ Network

* Empowerment & Inclusion: Encourages participation from all stakeholders.

® Objectivity & Equity: Ensures fair, data-driven decision-making.

* Actionable Insights: Converts 'complaints' into structured problem-solving.

¢ Continuous Improvement: Captures new issues and refines processes over time.

* Scalability & Sustainability: Supports local and global applications for long-term impact
ASK4™ Network members can take personal responsibility for their mutual benefit

By transforming casual dialogue into structured, cause-driven results, ASK4™ helps organizations and communities create
meaningful change - and those results can then be continuously improved.

Want a better "Suggestion Box" or better solutions? - ASK4™ the answer you need.. ! ASK4it.NET



